District Health Assessment for Multiple District 4 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

4C1 53 0 0 0 1,290 120 116 4 0.31% 1,298 24 42% 1% 6% 6% 0 0% 0 0 0 0%
4C2 63 3 1 2 1,733 179 140 39 2.30% 1,682 28 35% 21% 0% 13% 0 0% 1 32 0 100%
4C3 44 0 0 0 1,236 117 181 -64 -4.92% 1,316 28 36% 34% 0% 7% 0 0% 0 0 0 0%
4C4 45 0 0 0 1,334 168 246 -78 -5.52% 1,368 30 31% 16% 0% 7% 0 0% 0 0 0 0%
4C5 57 0 2 -2 1,685 162 199 -37 -2.15% 1,741 30 35% 1% 0% 7% 0 0% 2 13 21 50%
4C6 46 2 2 0 1,388 221 197 24 1.76% 1,344 30 30% 4% 0% 7% 0 0% 2 37 1 100%
4 A1 62 0 1 -1 2,369 196 192 4 0.17% 2,387 38 21% 6% 0% 3% 0 0% 1 61 0 100%
4 A2 62 2 1 1 2,094 282 240 42 2.05% 2,072 34 27% 24% 0% 8% 0 0% 1 59 27 100%
4 A3 36 0 0 0 1,242 157 151 6 0.49% 1,229 35 42% 8% 0% 6% 0 0% 0 0 0 0%
411 41 3 0 3 1,107 166 132 34 3.17% 1,110 27 37% 12% 2% 17% 0 0% 0 0 0 0%
412 51 4 0 4 1,344 225 169 56 4.35% 1,300 26 45% 22% 10% 20% 1 100% 0 0 0 0%
413 67 2 4 -2 1,484 204 487 -283 -16.02% 1,683 22 48% 30% 6% 24% 1 100% 4 4 259 0%
414 36 0 0 0 1,072 113 94 19 1.80% 1,059 30 31% 1% 3% 8% 0 0% 0 0 0 0%
415 45 0 3 -3 1,178 178 211 -33 -2.73% 1,200 26 51% 0% 0% 7% 0 0% 3 36 35 67%
416 61 4 1 3 1,576 302 231 4l 4.72% 1,557 26 41% 18% 0% 7% 0 0% 1 7 0 100%
769 20 15 5 22,132 2790 2,986 -196 -0.88% 22,346 29 37% 16% 2% 10% 2 100% 15 26 343 60%
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